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Feedback Mechanism
Expected Expected
Component Explanation KRA KPI Outcomes Outcomes
: (Quantity) (Quality)
Feedback collected
during field visits, Minimum 1 Feedback
meetings, and group No. of | . : received from all
Feedba_ck discussions. Verbal Feedb?ck feedback interaction groups, including
Obllecion method used mainly; collection interactions per  month non-literate
simple written formats perlocation | o eficiaries
used where possible.
Staff record verbal 100%
Recording ::n?ttd::d( ;:mr:glstzr:; Record No. of entries | feedback gﬁrzlete reo;rc;g
maintained with date | KS€PINg recorded entries available
and location documented
Feedback discussed in
; . : Feedback Clear
. weekly and monthly | Review and | No. of review ; a :
Review meetings. Common | analysis discussions rewewefi " :ndgrstandmg of
issues identified. all meetings | key issues
Issues addressed at :
- Most issues ;

. field level; major issues s Visible response
Action & shared with Board. Issue_ No, of issues ac_idl:essed to community
Follow-up Eallowius donie 3 hest resolution resolved within  set concems

visits. % ‘ time
::;n::ﬁrg n so fl n;efg:; ?: : No. of | Reports Clear flow of
Reporting morihi and aoaksd Reporting reports submitted information to
repo rtsy q y submitted on time Board
. | Feedback wused to g No. of | Feedback Activities aligned
;se . adjust activities and zlllanm:g changes reflected in | with ground
ahpe planning. Ppo made plans needs
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